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_______________ Project 
BD Handover Record

	NO.
	ISSUES
	ACTION

	1
	Contract
	-

	1.1
	Refer:

1.1.1 Proposal … submission dated ……….. 
1.1.2 Refer to ……… from the project owner (Khun ……….) about the award to PAC dated ………..

      (hereinafter together called “the Contract”).
1.1.3     Project Information and other.
BD is to email the Support Center Team, HR Team, CA Team, R&D Team and Project Team.
	

	2
	Project Numbering
	-

	2.1
	The project numbering is no.
	NA

	3
	Project Understanding
	-

	3.1
	The project understanding is in refer no. …… of the Contract. 
	NA

	4
	Scope of Service
	-

	4.1
	The scope of service is in refer no. …… of the Contract.
	NA

	4.2
	PAC will provide the …………………….  Management (…..) service.
	NA

	5
	Schedule
	-

	5.1
	The program is in refer no. ….. of the Contract. 
	NA

	6
	Organization Chart
	-

	6.1
	The organization chart is in refer no. …… of the Contract.
	NA

	7
	Staff Allocation
	-

	7.1
	The staff allocation is in refer no. …….. of the Contract. 
	

	7.2
	The team consists of Khun …………. (….) as Director – Project, Khun ………….. (……) as Manager – Project, Khun ………. (…) as …………., and other positions are to be confirmed later by ……. The Head Office Support varies as needed.
	

	8
	Fee
	-

	8.1
	The fee is in refer no. ….. of the Contract.
	NA

	8.2
	The fee is subject to being claimed by, since ……………….., CA Team  is to report the status of fee claims.
	

	9
	Conditions
	-

	9.1
	The conditions are in refer no. .... of the Contract.
	NA

	9.2
	There is the first payment 10% as per condition of the Contract.
	NA

	10
	Agreement
	-

	10.1
	Contract will prepare by ………..
	

	11
	ISO Requirements
	-

	11.1
	This project must / must not apply the ISO requirements.
	NA

	12
	Procedures
	-

	12.1
	The procedures are per the scope of service in refer no. ……. of the contract.
	

	13
	Others
	-

	13.1
	The project uses the ……… language.
	NA

	13.2
	Computer Team will add this project to the website after the owner approves it.
	

	13.3
	QMR Team will add this project to the cloud system and Computer Team will increase access to files on the cloud.
	

	13.4
	HR Team will include this project in the next newsletter.
	

	13.5
	BD Team will add this project to the company profile and presentation.
	

	13.6
	The project abbreviation for email is ………...
	NA

	13.7
	BD Team will add the group line for this project. (PAC – ……..)
	

	13.8
	R&D Team will add this project in AI system.
	


NA = Not Applicable, TBA = To Be Advised
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